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10 December 2019
Dear GP 

From the beginning of this financial year the full range of IAPT interventions has been launched for all GP practices across Shropshire, in all locality areas, increasing the number of patients able to access NICE approved psychological therapy interventions in line with national standards.

All patients are contacted within a timescale of six weeks as a maximum. This initial assessment aims to properly identify the problem and recommend a suitable intervention to help the patient recover. It is supported by the use of self-help materials, resources and other advice to aid their recovery. 

Following this initial intervention, a second follow up appointment is arranged within a timescale of approximately four weeks, at which progress is reviewed. At this point patients are offered a choice of further interventions suitable for their presenting needs, which may include guided self-help, digital (online) support (CBT via Silver Cloud), psycho-educational courses or short term telephone or face to face support. 

For a number of patients, their presenting issues are more complex, and the NICE Guidance indicates a more specific treatment modality.  For example patients may have longstanding chronic problems such as complex trauma, severe OCD, comorbidity with physical health conditions or substance misuse issues, with accompanying social problems or chaotic lifestyles. All of which affect their ability to engage in therapy. Such patients require a more flexible approach which may include leniency with DNAd appointments, patient induced delays, a greater number of sessions offered and/or a more specialist intervention (such as EMDR). Waiting times for EMDR or other more specialist approaches may be longer because there are fewer therapists in the service. 
We aim to ensure that all patients receive our full support, and in addition to the help and assistance given in the initial appointments, we allocate all patients to a named therapist during their waiting time, who will make contact periodically, and in addition will respond to any enquiries, questions or other changes in circumstances. We also keep you informed in writing about the treatment pathway for each patient, together with the name and contact number of the allocated therapist, so that you can contact them directly if you need to do so.

So far this financial year, we have received over 3,500 referrals and 2,900 of those patients have chosen to receive a treatment intervention from us. These figures are in line with the commissioned expansion of the service so, by the end of the financial year, we will have offered an intervention to an additional 900 patients in comparison to last year. In addition to the increase in overall numbers, we are also promoting the service particularly to patients with long term physical health conditions and to the over-65 age group. To accommodate this increasing activity, we will continue to seek suitable and appropriate consultation venues within your local communities, and we would welcome further offers of rooms we could use from practices, to make the service more accessible for your patients.

We are very happy to come to discuss with you any specific concerns or questions you may have about how the service can help and support your patients. 
Please don’t hesitate to contact either of us or Anne O’Shea, who is the service lead.

Email – anne.o’shea@nhs.net
Yours sincerely 
Cathy Davis Shropshire CCG Mental Health Commissioning Lead 
Anton Dias Service Manager Shropshire Care Group, Midlands Partnership NHS Foundation Trust
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